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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv oucyunaunol:
dopmupoBaHue y 00ydaromuXxcst KOMIIETSHIINN, CBSI3aHHBIX CO CIIOCOOHOCTBIO ITOCTPOCHHMS M PA3BUTHS
KOMaHJ B OpraHU3aIiy.
3adauu oucyuniunol:
- U3yUYeHHUE TEOPETUYECKUX MOAXO0I0B K KOMaH/1000pa30BaHUIo;
- opmupoBaHUEe HABBHIKOB KOMIUICKTOBAHUS KOMaH/I, JUATHOCTHKH HX 3PPEKTUBHOCTH;
- pa3BUTHE HABBIKOB KOMaHHOU pabOTHI

1.2. Hepeqem) IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘le}[l/lﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
HHIUKATOPpAMH JOCTHKCHUSA KOMIIeTeHIINii

Komnerenuus Nuauxaropsl Pe3yabTaThl 00yyeHHs
(Ko 1 HAMUMEHOBAHUE) KOMIIeTeHIUii
(Ko ¥ HAMMCHOBAHUE)

VK-3. Cnocoben VK-3.1. JlemoHCTpUpYET 3Hamwb: OCHOBBI OpraHU3alUA PAOOTHI

OpPraHU30BBIBATH U CIIOCOOHOCTh OPTaHMU30BaTh | KOJUIEKTHUBA

PYKOBOJHTH pabOTOM paboTy KOJUIEKTHBA Ymemn: OpraHu30BaTh pabory

KOMaH/Ibl, BEIpaOaTHIBas KOJUICKTHBA

KOMaHJHYIO CTPATErHI0 Braoemyv: HaBbIKAaMH OpraHu3alin

JUTSL TOCTHKEHUS paboThl KOJIEKTHBA

IIOCTaBJIICHHOH! 1IEJIU VK-3.3. IlposiBnsier 3nams: MeTOIbI BBISIBJICHUS U
CIIOCOOHOCTh MIPUBJICYCHUS YIACTHUKOB KOMaH]IbI.
MOOUIIN30BaTh IPYTUX Ha Ymemsb: MoOUIN30BaTh IPYrUX HA
JOCTUKECHHE MMOCTABJIICHHBIX | TOCTHKEHHUE MOCTABJICHHBIX IEJICH,
1eJeii; MPUBJIEKAET U MIPUBJIEKAET U MOCPKUBACT
MOIICPIKUBACT Y49aCTHUKOB KOMaH/]IbI,
TaJAHTIMBBIX YYACTHUKOB | MPOSIBJIATH 3a00TY O KOJUIEKTHBE.
KOMaH/Ibl; IEMOHCTPUPYET | Biadems HABBIKAMH MPUBJICUCHUS U
3a00Ty O KOJUIEKTHBE. MOJIEP>KKH YYaCTHUKOB KOMaH/Ibl.

1.3. MecTO AUCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NMPOrpaMMbl
Hucuunnuna «TexHoJoruM KOMaHI000pa30BaHUsSI B YINPABICHUU TIEPCOHATIOMY SIBISETCA
JTUCIUTIIMHOMN 00s3aTEIPHON YacTH OJI0Ka JUCIUILINH Y4eOHOTO TUTaHA.
2. CTpyKTYypa TUCHHUIIMHBI
O6m1as TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akageMuyecKknx 4acos.
CTpyKTypa IUCUMILIMHBI I 04HOI opMBbI 00yUeHMsI
O0beM auCHUIIIMHBI B (GOpME KOHTAKTHOW pPAOOTHI 0OydYaromuxcsi ¢ TeAaroruuecKuMu

paOoTHHUKaMU U (WJIN) JIUIIaMH, TPUBJIEKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBMSIX, TP IIPOBEACHUH YUeOHBIX 3aHATHUIL:

| Cemectp | Tun yueOHbIX 3aHITHI | KonunuectBo |




4acoB
4 Jleknun 8
4 CeMuHapbl 22
Bcero: 30

O0Bem B hopme caMoCTOATEIbHON PabOThl 00YUAIOIINXCS COCTABIAET 78 akaJeMUYECKUX
YacoB.

CTpyKTypa IMCUMIIMHBI IJIs1 0YHO-3204HOI (hOpMBI 00yUeHHs

O0bemM auCHUIIIUHBI B (OpME KOHTAKTHOW pPAOOTBI OOydYaromuxcsi ¢ TMeAarormuecKuMu
paboTHUKaMU U (WITK) JTUIIAMH, TIPUBIEKaEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSX, TP MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHATHI KomnuecTtBo
4acoB
4 Jlexknuu 8
4 CeMuHaphl 16
Bcero: 24

O0beM TUCHUIUIMHBI B (DOPME CaMOCTOATEILHON Pab0oThl 00YYaIOIIUXCS COCTaBsAET 84
aKaJeMHYECKHX Jaca.

CTpyKTypa IUCUMIIMHBI U1 3204HO0 (DOpPMBI 00yUeHUs

O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOM paboThl 0OydYalomUXCs C MeJarornyecKuMu
paboTHUKaMU | (K JTUIIAMH, TIPUBIICKAEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUESOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlexuuu 4
4 CemuHapHI 4
5 CemuHapsbl 4
Bcero: 12

O0BeM TUCHUIUIMHBI B (HOPME CaMOCTOATEIbHON PAaO0ThI 00YYAIOIIHUXCS COCTaBIsAET 96
aKaJeMUYECKUX Y4acOB.

3. Coaepxanmne TUCUMIIIMHBI

Ne | HammeHoBaHue pa3jiena Conep:xkanue
JTUCHHUITNHEI
1. ITonartue xkoMaHObI [lonsiTue KOoMaHnabl. 3HAUEHUS TEPMHUHA «KOMAHJIa»:

IBPUCTHYECKOE, OlEHOYHOe, Hay4yHoe. KomaHma kak
rpynma BBICOKOTO YpoBHsA pa3BuUTHS. (OCHOBHBIE
XapaKTePUCTHKU W  OTJIMIUTEIbHBIE OCOOCHHOCTH
KoMaHpbl. [IpeAnockIky 1 mpenMyIiecTBa KOMaHTHOM
pabotel. OrieHKa ypOBHS pa3BUTHS KoMaHAbl. Ctaauu
pa3BuTHs KOMaHAbl. D (HEKTUBHOCTH KOMaH/IbI.




PosneBrie moax0abl K
KOMIUIEKTOBAHUIO KOMaH/IbI

Kputepun or6opa uieHoB KoMaH 6. Bonpoc
COOTHOIIEHHS] UHIUBUYaTbHO JTUYHOCTHBIX
0COOCHHOCTEH M HABBIKOB YYACTHHKOB KOMAH/IBI.
CoBMecTHas 1eATeNbHOCTh Kak OCHOBA (hOopMHUpOBaHUS
poneit B komane. Ponessie Monenu benbuna,
Mapxepucona — MakKenna, bazaposa; nx
JIOCTOMHCTBA U OorpannueHus. Peanuzanus npuHimna
TeTepOreHHOCTH B POJIEBBIX MOJAECISAX KOMIUICKTOBAHUS
KOMAaHJ1.

Tunonoruyeckue IoAXO0JbI K
KOMIIJICKTOBAHHUIO KOMaH/{

JInyHOCTHBIE 0COOEHHOCTH KaK OCHOBa
KOMIIIEKTOBAHHS KOMaH]I B THIIOJIOTHYECKUX MOJICIIAX.
IOnrunanckuii moaxoxa: tunosioruu Keiipcu u Mailiep-
bpurrc. Peanu3anus npuHUUIIA T€TEPOr€HHOCTH B
THITOJIOTMYECKUX MOJCIAX KOMIUIEKTOBAHHMS KOMAaHI,.
Onpocuuku Ketipcu 1 MBTI.

JlunepcTBoO B KOMaH 1€

JlunepceTBo Kak rpynmnoBoii mpornecc. Omubdka
aTpubyuuu nunepcrsa. [lonsTrue koMaHIHOTO
munepersa. Jlugep komaHabl Kak GacunuraTop
IPYNIOBBIX MpolieccoB (Moaens XakMeHa). Jlunep
KOMaH/Ibl KaK OpraHU3aTop KOMaHIHOH paboThl
(Mmonmens Xwuiut). PactipenenenHoe TuaepcTBo B
KomaHn/jie. B3anmoaelicTBie HHANBUYaTbHOTO
BEPTUKAIHHOTO M PACIIPEICIIEHHOTO JIUJICPCTBA B
Komasjie. JIuepcTBo B caMOynpaBisieMbIX U
BUPTYAJIbHBIX KOMaHIaXx

KomannoobpazoBarenbHbIit
TPEHUHT

CoBpeMeHHBIE MOAXOAbI K KOMaH/1000pa30BaTeIbHOMY
TPECHUHTY.

OcHoBHBIE JTarnbl KOMIUIEKCHOTO
KOMaH1000pa30BaTeIbHOTO TPCHUHTA.

Oran  ajganTald M OPUEHTHUPOBKH YYACTHHKOB.
MeTtoabl MOTHUBUPOBAHHS TPYyMIbI, (OPMHUPOBAHUS
IpyNIIoBOi uAeHTU(DHUKAIIH, CO3/IaHUSA
HMOIIMOHAIBHOTO KIIUMAaTa B TPyIIIe

Oran  ¢dopMupoBaHus oOmero BuieHus. Muccus
KOMaHIbl W €€ IICHHOCTHBIC acCIEeKThl. DJIEMEHTBI
o0IIero BHJIEHHUS M METOABI €ro COTJACOBaHUA.
Crparernyeckue W TaKTHYECKHE ACIEKThI TPYIIOBOTO
TUTAHUPOBAHUSL.

Makpo-u  MHKPONO3UITMOHUPOBAHHE  YYACTHHKOB.
MeToapl IUAarHOCTUKA W ONTHUMHU3AIMU  POJIEBOM
CTPYKTYPbI KOMaH/IbI.

KOMaHI[bI B OpraHu3aliMOHHOM
KOHTCKCTC

Bunel komana B opranusanusx. Komanael kak 0CHOBa
aJanTUBHBIX OPraHU3aMOHHBIX CTPYKTYP.
Opranuzaiius ~ KOMaHAHOTO  (PYHKIIMOHHUPOBAHUS.
OnepaTuBHOE yOpaBleHHME W KOMMYHHMKalus B
KOMaHsie. MeXaHu3Mbl KOPPEKIIMH U  TOBBIIICHUS
3¢ PeKTHBHOCTH KOMAaHTHON PabOTHI.

Komangnast cyOkynberypa. OCOOCHHOCTH MPOTEKAHUS
KOMAH/IHBIX ITPOIIECCOB B KaX/10M U3 TUIIOB KOMaHIHBIX
CYOKYyIBTYD.

ITpoueccol packoia B KOMaHaxX. MeTtoanl
PO UIAKTHKH MTPOIIECCOB PACKOJIA B KOMaHIaX.




KomannoobpazoBanue Kak KaJpOBBIH KOHCAJITHHT.
Koyuunr komana. Orambl paOOThl KOHCYJIbTaHTa B
nporecce KOMaHA000pa30BaHus rpynibl. MHIUKATOPbI
KOMaHAHbIX MpoOinem. Ilytu BbIOOpa aJeKBaTHBIX
KOMaH000pa30BaTEIbHBIX TPOIEAyp U GopM pabOThI
C TPYIIOH.

4. O6pa3zoBare/ibHbIE TEXHOJIOTHHI

Jlyis mpoBeieHrsT y9eOHBIX 3aHITHIA 110 JUCIIUILTHHE UCTIONB3YIOTCS Pa3INdHbIe 00pa30BaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro mpoiecca MOKET OBITh HCIOJIB30BAHO SJIEKTPOHHOE
oOy4eHre U (MI1) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

5. OneHka nJIaHMPyeMbIX pe3yJbTaTOB 00y4eHHs

5.1 CucremMa oneHUBAHUSA

DopMa KOHTPOJIS Makc. Ko1u4ecTBO 0aJ1710B
3a oany Bcero
padoTy

Texynmi KOHTPOJIb: 60 GaioB

- Y4acTHe B JUCKYCCHHU Ha CEMHUHApe 5 30

- pelIeHHe Kerca 5 30

[IpoMexxyToUHas aTTeCTAIUS — IK3AMEH 40 6ammoB

HToro 3a cemecTp 100 G6amnoB

[Tosy4eHHBI COBOKYIHBIN PE3YyJIbTaT KOHBEPTUPYETCS B TPAAMLMOHHYIO LKAy OLIEHOK U B
niKaixy oueHok EBpomeiickoii cuctemsl nepeHoca U HakoruieHust kpeautoB (European Credit Transfer

System; nanee — ECTS) B cOOTBETCTBUY C TaOIUILICH:

100-6annpHas TpajuIHOHHas WKaa [xana
IKayra ECTS
95-100 A

23 04 OTIINYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D

50_55 YJIOBJICTBOPUTEIIHEHO B

20—49 FX

0_19 HEYJIOBJIETBOPUTEILHO HE 3a4TEHO F

5.2 Kpurepuu BbICTABJIEHHS] OLIEHKH 10 JUCHHUILIHHE

MIPOMEKYTOUHON aTTeCTallUH.

yYMECT YBA3bBIBATH TCOPUIO C HpaKTHKOﬁ,

Banapl/ Onenka no Kpurtepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHMUILIMHE

IIkana AUCHHUIIINHE

ECTS

100-83/ OTJIMYHO/ BricTaBmisiercs 06ydaronieMycsi, €ClIu OH TTyOOKO M IPOYHO YCBOMJ TEOPETUUECKUH U
AB 3aUTEeHO NIPaKTUYECKUI MaTepuas, MOXKET MPOJEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOJE

O6yqa}01u1/1171c51 HCYEPIIBLIBAOUIC U JIOTUYCCKU CTpOI7IHO usjgaracr y‘le6HLII71 MaTtepual,
CIIpaBJAICTCA € PCHICHUCM  3aJia4
HpO(l)GCCPIOHaHLHOﬁ HAMIpaBJICHHOCTU BBICOKOI'O0 YPOBHS CJIOKHOCTHU, IIPABUIIBHO
000CHOBBIBAET IIPUHATBIC PCIICHU .




Banael/
HIxana
ECTS

OuneHka nmo
JIUCHUILIMHE

KpnTepml OLICHKH Pe3yJabTaTOB 06yqe1mﬂ o AUCUHMIIJINHE

CB00OIHO OpHEHTHPYETCS B y4eOHOI 1 MpodecCHOHATIBHON INTEpaType.

OrneHka MO JUCLUIIIMHE BBICTABISIIOTCS OOYdYalOIIEMyCsl C Y4ETOM pe3yJIbTaTOB
TEKYLIEN U IPOMEXKYTOYHOHN aTTeCTaliH.

Kommnerennuu, 3akperiéHHble 3a JUCLHUIIIMHONW, CHOPMHpPOBAaHBI Ha YPOBHE —
«BBICOKUI».

82-68/

X0poIIo/
3a4TECHO

BeicraBnsiercsi oOydaroliemycs, €Cli OH 3HaeT TEOPETHYECKUH M INPAaKTUUECKHN
MaTepuas, I'paMOTHO M II0 CYUIECTBY H3JaraeT €ro Ha 3aHATUSX H B XOJe
MIPOMEKYTOUHON aTTECTAllUH, HE OITYCKasl CYIleCTBEHHBIX HETOUHOCTEH.
OOyuaromuiicsi MpaBWIFHO INPUMEHSET TEOPETHYECKUE IOJOKEHHUS IPH PELICHUH
MPaKTHYECKUX  3a/ad  MPOQECCHOHAIBHONW HANpaBJICHHOCTH pPa3sHOTO  YPOBHS
CIIO’KHOCTH, BJIaJieeT HEOOXOJMMBIMH ISl 5TOTO HABBIKAMHM M ITPUEMaMH.

JlocTaTo4HO XOPOIIO OPHEHTHPYETCs B yueOHOH 1 pohecCHOHaIBHOM InTeparype.
OrneHka MO IUCLUIIMHE BBICTABISIIOTCS OOYYalOIIEMyCsl C Y4ETOM pEe3yJbTaTOB
TEKYLIEN U IPOMEXKYTOUYHOM aTTeCTal1H.

Kommnerenmun, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBEI HA YpPOBHE —
«XOPOIITHHY.

67-50/
D.E

YZIOBIIETBO-
pUTEIBbHO/
3a4TEeHO

BeicraBnsiercst oOyuaromeMycsi, €CJId OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKUI U
HpaKTH‘IeCKHﬁ Marepuaj, AO0IYCKAa€T OTACIbHBIC OI_HI/I6KI/I nmpu €ro HM3JI0KCHUH Ha
3aHATHAX U B XO/JI€ HpOMC)KyTO‘-IHOﬁ aTTeCTaluu.

OOyuaromuiicsi  UCHBITBIBAET  ONpENeNEHHBIE  3aTPyIHEHUS B  NPUMEHEHHHU
TEOPETHUECKUX TOJOKEHUH MPU PEIIeHNH MPAKTHYECKUX 3a/1a4 NpodecCHOHATBHOM
HalpaBJIeHHOCTH CTaHIAPTHOTO YPOBHS CIIOXHOCTH, BIaJICET HEOOXOAWMBIMH JUIS
9TOro 6a30BBIMM HaBBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET AOCTAaTOUHBIN ypOBEHb 3HAHUS YUEOHO! JINTEPATYPHI 10 AUCIUTUINHE.
OrneHka MO JUCHUIUIMHE BBICTABISIOTCS OOYYalOIIEMycCsl C Y4ETOM pe3yJbTaToOB
TEKYLIEH U IPOMEXYTOUYHOM aTTeCTaliH.

Kommnerenmmn, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBEI HA YpPOBHE —
«JIOCTATOYHBII.

49-0/
F,FX

HEYJIOBJIET-
BOPUTENHHO/
HE 324TECHO

BricTraBisiercss oOydaromemMycs, eciid OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETUYECKHUI
U TIPaKTHYEeCKWHA MaTepual, IOoIycKaeT IpyOble OMMOKH MpPHU €ro M3I0KEeHHH Ha
3aHATHUAX U B X01€ HpOMe)KyTO‘-IHOﬁ aTTeCTallnu.

OOyuaromuiicsi UCIBITHIBACT CEPhE3HBIC 3aTPYJHEHHS B MPUMEHEHHH TEOPETHYECKUX
MTOJIOXKCHHUN TPH PEUICHUN MPAKTHYCCKUX 3a/1a4 MPo(ecCHOHAEHON HAMIPABICHHOCTU
CTaHJIAPTHOTO YPOBHS CJIIOKHOCTH, HE BJIAJICET HEOOXOUMBIMHU IS TOI'0 HABBIKAMHU U
IpUEMaAMH.

JeMoHCTpHpYeT (parMeHTapHbIe 3HAHUS YUeOHOU JINTEPATYPHI 110 TUCIHILIHHE.
OneHka TO ITUCIHIDIMHE BBICTABIAIOTCS OOYyYaromeMycs € YYETOM pe3yJbTaToB
TEKYLIEH U IPOMEXKYTOUYHOM aTTeCTal1H.

KoMmereHnun Ha ypoBHE «JOCTATOYHBIMY, 3aKPEIUIEHHBIE 3a JUCLUIUIMHOM, HE
copMHUPOBAHEI.
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Ouenouynble cpeacrBa (MarepuHajbl) A8 TEKYIIero KOHTPOJS YCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMH 00y4aIoIHUXCH N0 JUCHUIITTHHE

KOHmpOJleble 60NpOCHL K IK3AMEHY

[ToHsiTE KOMaH/bl: OCHOBHBIE XapaKTEPUCTUKU, KPUTEPUU U OTIIMYUTENIbHbIE OCOOEHHOCTH.
Mopenu OLieHKH YyPOBHS pa3BUTUS KOMAH/IBI.

KomanHBII 0AX0 KaK TEHAEHIMS B Pa3BUTHU COBPEMEHHOTO MEHEKMEHTA OPTaHU3alU.
Bunst 1 GyHkimn koman B opranuzanusx. OcoOeHHOCTH yNpaBiIeHUs! KOMaHIaMU.
KommekroBanue komana. Kputepun orOopa 4ieHOB KOMaH/IbI.

CooTHOIIeHNEe MHIMBUAYAIBHO JIMYHOCTHBIX OCOOEHHOCTEH U HAaBBIKOB YYaCTHUKOB KOMaH/IbI.

Monaenu KOMaHAHBIX POJIEH.
7. lloaroToBka auaepoB, pyKoBoauTenel koman . HaBbIky co31aHuss KOMAHIbI.




8. TpeHMHr KOMaHIHOW CHITpOBKH. lccienoBaHus HaBBIKOB KOMaHIHOW paboThl B paborax
3aIlaJHbIX UCCIIENOBATEICH.

9. CoBpeMeHHBIE TMOJIXOABI K KOMaHA000Pa30BaTEIbHOMY TPEHHUHTY: IIeJIeNoararomu,
MEKJIMYHOCTHBIA U POJIEBOM.

10. CoBpeMeHHBIE ~ MOAXOABI K  KOMaHA000pa30BaTeNbHOMY  TPEHUHTY:  MPOOJIIEMHO-
OPHEHTHPOBAHHBIN U KOMIIJIEKCHBIN.

11. AnantanoHHBI 3Tan  KOMaHJ1000pa3oBaHMsA. MeToabl MOTHBHPOBaHHUSA, (OPMUPOBAHUS
IpyNnoBOi UIEHTU(UKALINN, CO3/IaHNs YMOLIMOHAIIBHOTO KJIMMaTa B IpyIIe.

12. Konnenuus o61ero BueHUs: KOMaHabl. MUCCHs KOMaH/bl M €€ [IEeHHOCTHBIE aCTIEeKThI.

13. JlnarHocTHKa 1 ONTUMHU3ALUA POJIEBON CTPYKTYPBl KOMaHAbl. METOIbI M TEXHUKH.

14. MexaHu3Mbl KOPPEKIMH U PA3BUTUSI KOMAaHIHOM paOOoTHI.

15. Opranu3anmOHHO-KYJbTYPHBIH KOHTEKCT KakK (pakTop GOpMUPOBaHUS KOMAH/IbI.

Ilpumep ketica
Keiic «YnpaBiieH4eckasi KOMaH/JAa B KOMIIAHUN»

Yacmo 1

B cepenune okta0pst 29-netuuii boprc MuHMH, pe3uIeHT HEOOIBIIIONH TOPTOBOM KOMITAHUH JTOJIKEH
BCTPETHUTHCS CO CBOEH yrnpaBIeHYeCKOM KOMaH 0! 10 MOBOJy YBEJIHMUEHHS LIEH Ha MPOJaHHbIE TOBAPHI.
[TocT mpe3uneHTa OH NOTYYHII TOJ] Ha3a] OT CBOETO OTILIA, BJIa/IeNblla KOMIIAHUU. DTO OBbLI ITOMCTHHE
cymacmeamuii roa. Kommanus ensa He o6ankpotmnack. OJJHAKO e1e MHOTO€ OCTaJIOCh C/IENaTh, YTOOBI
YBECTH KOMITAHUIO OT «Kpast MPOMACTH».

Hwxe npuBOIUTCS XapaKTepUCTUKA WICHOB YIpaBIeHYeCKOH KoMaH sl bopuca, coOpaBimxcs Ha
3acemanue K 11:00.

Baaaumup - 32-netHuii (GUHAHCOBBIM TUPEKTOP KOMIIAHUH; B KOMITAHUU pabOTaeT TpH roja, mpuis
TyJa U3 ayIMTOpCKoi komnanuu «bonbas mecrepka». Kpome ¢puHaHCOB, OH OTBEYAeT 3a OyXranTepuio u
00111€aAMUHUCTPATUBHBIE BOIIPOCHI.

Huxoaaii (35 net) paboraer B KOMIIAHUK BOCEMb JIET. XOTS 1O MPodeccur OH YKOHOMHUCT, OH
MOMEHSUI MHOTO paboT B komnanuu. Ceiyac OH 3aHMMAETCs BOIPOCAMH 3aKyIIOK TOBAPOB y MOCTaBIINKOB
W TourHseTcss Bnagumupy.

Enena — 45-netusisa cectpa bopuca - pykoBOAUT TOPTOBBIMU ONepaliisiMU. TOProBIsi OpraHu30BaHa
yepes JUIepoB, Tak y EeHbl Bcero HeCKOJIbKO 4enoBeK B oqunHeHuu. [1o ceMelHbIM 00CTOsTENECTBAM
el He y1aJI0Ch 3aKOHYHTH BY3 U MOJIYYUTH BBICIIEE 0Opa3oBaHUe.

Bopuc co3Bain 3aceanue U MPUTIackiI HAa HErO KOHCYJIBTAHTA 110 YIPABJICHUIO, YTOOBI 00CY TUTh
po0OJIEMBI B CBS3M C HEOOXOJUMOCTBIO MOBBIIEHNS () (HEKTUBHOCTH JEATEIIbHOCTH KOMIAHHUH.

Bopuc: Xopolo, Mbl IOTPaTUIN YK€ HEMAJIO BpEMEHU Ha 00CY K /I€HUE BOIIPOC O MOBBIIIEHUHU IIEH.
Bnagumup pekomeHayeT noaHATh 1eHbl Ha 16% yxe celiyac. XoTenoch Obl y3HATh MHEHUS KaXkI0TO U3
Bac 06 sTom. Haunewm c¢ Te0s1, Biagumup. Biragumup: Moii aHanu3 1aHHBIX U3 OTYETOB 110 IPUOBLIH
YKa3bIBAET, YTO POCT IIeH Ha 16% HeoOXoauMo NMpsiMO ceildac, €CIM Mbl XOTUM HOJTY4YHUTh KaKOH-JIN00
mpuOBLTH B 3TOM Toy. [1o Jiydmmm MouM olleHKaM, MbI TepsSeM JACHBIM Ha KaKJ0W poaake. MBI ¢
caMoro HaJaja rojia emie Hi pa3y He MOBBIIIAIN [IeHbl. Y Hac MPOCTO HeT ceifyac BbIOOpa. MBI TOIKHBI
3TO CAENaTh.

Huxkouaii: Koneuno, 66110 OBl JTydllie yBEIHYUTD [IEHBI HE TI0 CPABHEHHUIO C HAYaJIOM 3TOTO TOAa, a Io
CPAaBHEHHUIO C ATHM K€ MEPUOOM MPOoUuUIoro rojaa. Heo6XoauMo y4uThIBaTh, YTO Mbl HAXOJUMCS B
cepeIMHe Ce30Ha MIPO/aX U NOBaJIbHOE YBEIMUEHHE LIEH HE O4eHb XkenarenbHo. Ho, k coxaneHuto, y Hac
HET BBIXOJIA.

Baaaumup: VY Hac Het criocoba OT 3TOTr0 0TKa3aThCsl.

Bopuc (BeinepxuBas naysy, OIISIbIBaE€T BceX coOpaBimxcs): Mrak, Bce BbI peKOMEHIyeTe
YBEJIMYUTH LIEHBI IPSIMO ceiyac?

Huxounaii u Bnagumup: /a!

Baaaumup: Heo6X01uM0 MOMHHTE, YTO MBI HE MOYKEM MOTHSTH IIEHBI 110 CTAPhIM 3aKa3aM, HX MOXKHO
BBECTHU TOJBKO B HOBBIE 3aKa3bl. MBI yke OTIIpaBHJIM MHOTO 3aKa30B I10 CTApbIM LieHaM. [luiiepsl MOTYT He
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MPUHATH HAIIKUX NpeaiokeHui. [IoaToMy MoBbIlIEHNE 1I€H KOCHETCS TOJIBKO T€X 3aKa30B, KOTOPHIE Mbl
0’KHMJIa€M IOJTYUYHUTh.

Hukoaaii: Ecnu noBelenue men 0yaeT Kacatbes TOJBKO HOBBIX 3aKa30B, TO, MPUHUMAsi BO BHUMAaHHE
32-cTpaHUYHBIN CIIMCOK BBIMOJHEHHBIX 3aKa30B y ElleHbl, Mbl IPOCTO HE CMOYXEM MTOYYyBCTBOBATH
pe3yiabTaT OT POCcTa IEH, O KOTOPOM TOBOPHUM.

Buagumup: Toraa Mel JOJKHBI U3BECTUTH TUJIEPOB O MOBBIIIEHUH IIEH HA YK€ MOCTaBIECHHbIE UM
TOBapsbl. S 3a1epKy UM ITOCTABKU M HAIIPABJIIO NMMCbMA O MOBBIIEHUH LIeH. Sl Takke MOoMpoury ux
MOJTBEPANUTH CBOE COTIacue Ha 3TO. B MPOTHBHOM ciydae HAMEKHY UM, YTOObI OHHM HE 0KHMJIAJI OT HaC B
Oyy1iieM ToBap.

Huxoanaii: /leficTBUTENHHO, TOATBEPKICHHBIE 3aKa3bl 1ayT HAM TaKyl0 BO3MOXKHOCTb?

Bopuc: Brl nymaere, 4to 3T0 caMmoe JyyIiee, 4TO MOXKHO CAeIaTh?

Baaaumup: Mbl genaem 1eHbI'H, U ObUIO ObI TIIYNO B 3TOW CUTYallud HE MOJIHUMATh LICHBI.

Bbopuc: Enena, Tl 4eM-T0 He10BOJIbHA? UTO ThI TyMaeliib MO 3TOMY TTOBOY?

Enena (moxxumas medamu): S qake He 3HATO.

Baaaumup (c sBHBIM HeTeprieHHEeM): MBI ke TepsieM JeHbTM Ha KaXKJIOM 3aKase.

Enena: Mens GecriokouT, 4TO MBI IIOJHUMAEM IIEHBI B CEPEMHE CE30Ha MPOIAXK.

Hwukoaaii: Eciiu s)xmaTh, TO PO 3TO MOYKHO MPOCTO 3a0bITh.

Baaagumup: Enena, Torna yto-HUOYIb MIPEIUIONKH.

Enena: 5 ne 3nato (ITay3a.) Otu 3aka3el (OepeT B pyku 32-CTpaHMYHYIO KHUTY 3aKa30B)
0TpabaThIBAIUCH LEJIbIM MecsLl ¢ nuiaepamMu. 3aech cBbiie 175 crateit ToBapoB. Bee aTo Hajo Teneps
nepesenarh U pa3ociiaTh AuiepaM oOpaTHO s MOATBEPkKACHUsA. MHE 3TO HE OYeHb HPaBUTCH.

Baagummup: Ho 3t0 cTout caenars.

Huxoumnaii: [TocMoTpuTe, B HAIUX MHUChbMaX MBI MOJKEM COCIIAThCS Ha HHQIISIITUIO, U, KPOME TOTO, 3TO
MepBOE YBEIMYCHUE 1IEH 32 roJl. boIbIIMHCTBO AnjIepoB MOUMYT 3T0. JaBaiite mompobyeM. 31ech cleayeT
pHUCKOBaTh, HE TIpaBja Jiu, Enena?

Esena (omaTh HOXXUMaeT IyIeyamMH).

Bopuc: Enena, Hy ckaku 4T0-HUOYIb.

Eaena: He 3nat0. S moHnMaro, 4To EeHBI HAJI0 YBEIUYUTh, HO MEHS 3TO OECIIOKOUT.

Baaaumup: bussec - 310 npuHATHE TPYAHBIX PEIIEHUH. 3a 3TO HAM U IUIATAT

(Bce npumonkiu, cMOTpSAT YT HA JApyTa, a IOTOM Bee - Ha bopuca).

IIucbMeHHO OTBeTbTE HA BONPOCHI YacTH 1:

1 O6BsAcHUTE, YTO IPOU3OILIO HA JaHHOM 3acefanuu? Kakyro posib BBITOIHSIT KaXK/IbIN U3
y4acTHUKOB? UTO Ka)KIbIi M3 HUX JeJall U IblTascs aenath? [lonpoOyliTe HApuCOBaTh CXeMy
B3aMMO/JICHCTBUS YIaCTHUKOB 3aceanus. bouto nu 3acenanue s dextuBHbIM? OOBsACHUTE.

2 Kaxoe pemenue oHu coomparorcst npuHATh? Kakue aetani BaKHBI ISl 3TOTO PEIIeHuUs ?

3 Kak BbI mocTynwiiu Obl Ha UX MecTe?

Yacms 2

KoncyabTanT (ciokoitHo): S gymaro, uro Exena roBoput uHTepecHsie Beu. Bbl XxoTuTe «caenatey
OoJbllIne IEHBIH B CEpeIMHE Ce30Ha mpoAax. B aTom u 3akitodaercs npobdiaema. Ecnu Bbl He MokeTe
o0oiiTich 6e3 yBenmu4eHus 1IeH, TO TOJKHBI TOyMaTh O TOM, KaK CIIelaTh 3TO, CHSIB OOJIBIIYIO YacTh
po0IIeM, TOPOKACHHBIX 3TUM PEIICHUEM.

Baaaumup: (rpy6o u ¢ 06uoii): bbuto ObI TIIyno 0TKa3aThCs OT MOBBIIICHUS IICH.

KoncyabTaHT (CriokoitHo): MoXeT ObITh, 3TO U MTpaB/a, HO JIYIIUM JIK 00pa3oM BEI 3TO Jenaere?
Bcerna OpiBaeT MHOTO BBIXOJI0B U3 TOJI0KeHUs. S He 29 mymaro, 4To BBI pemiaeTe nmpodiaemMy Hanboee
s dextuBHBIM MeToaoM. (ITay3a.) [laxe B3sB 32 OCHOBY HOBBIIIEHHE IIEH, 3TO MOKHO CJ/I€IaTh XOPOIIO
WY TUTI0XO. 37IeCh CTOUT MOyMaTh HaJ TE€M, KaK 3TO CIIeJIaTh ¢ HAUMEHBIIUMH MTOTEPSIMH.

Bce mMouat, moka KOHCYJIBTaHT MX OTJISABIBACT U JKAET Ybero-mmdo kommeHnrtapus. Hudero He
YCIIbIIIAaB, KOHCYJAbTAHT MPOJoKUI: Tak, moka Bel OyieTe 0OMEHUBATHCSA MUCHMaMHU C JUJIEPAMU,
npoiaeT HeMaso BpeMeHU. DG (GEeKT OT MOBBIIICHUS LIEH MPOSBUTCS TOJBKO B KOHIIE CE30HA, a JICHHI'U BBI
noJsryuuTe eme nosxe. [logymaiite o TOM, 4TO 3a 3TO BpeMsi BbI ITOTEpsieTe psif 3aKka3oB. Uero B 3Toit
cutyanuu Oyzaer 6obIe: BBIroabl uin notepu? CMOTpUTE HAa 3TO BO BpEMEHHU.

(KoncynbranT cremnan maysy, 1aB BO3MOKHOCTD JUIsI KOMMEHTapHsI. )

Enena: Bot 510 1 1 mMena B BULy.
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KoncyabtanT: [1o HemomyuyeHHBIM 3aKa3aM MOBBICUTD LIEHBI OY/IET MPOoLIe, €CIM O0BACHUTH TUjIepamM
CUTYALHIO.

Baaaumup (yxe He rpy00 U, 0O4E€BUIHO, C MOJIOKUTEIBHBIM OTHOIIEHUEM): JlaiHO, 51 TaK U clenaro.

HuxkoJaii: ¥V Hac 11emast Kuiia HOBBIX 3aKa30B, YKIYIIAX TTOATBEPKICHUA. .

Baagumup: [IpaBunsHO, ecii HaM TOMOTYT, TO Mbl MO>KEM HauaTh C KPYIHBIX 3aKa30B U CAENATh 3TO
yxe cerogus. Koncynprant: A nmouemy Obl He OAKIIOYUTD K A TOMY Jitofei Enensr?

Eaena: Jla, onu 3HaIOT AUJIepoB dydmie. Mbl HOPYYHUM UM 3Ty paboTy, U IyCTh OHH CBSI3BIBAIOTCS C
IuiepaMu HemesieHHo. [lpaBaa, MHOTO cuit yiieT Ha To, YTOObI yOeAUTh AUIepOB B HEOOXOJMMOCTH
MOBBILIEHUS LIEH. S TOXke 3aliMyCh 3TUM Cpasy e MOcIie 3aCeAaHNUs.

Baagumup: S 1ymaro, 4To MO KPYIHBIM 3aKa3aM HaM BCEM HaJ0 padoTaTh MHAWBUIYAJIBHO IO
TenedoHy, a Mo HeOOIBIIUM 3aKa3aM pa3ociaTh MUChMA.

KoncyabTanT: Hao yroBoputh 1uiiepoB COXpaHHUTh 3aKa3bl. ITO HY)KHO 0053aTEIbHO C/IEaTh.
CkakuTe UM, YTO Bbl COXPAHUTE BCE UX 3aKa3bl U MOIIeTe UM HaBCTPEUYy CO BCEMU U3MEHEHUSIMH,
KOTOpBIE OHH COUYTYT HEOOXOIMMBIMHU B CBSI3U C TIOBBIIIEHUEM II€H, €CJIM OHU MOJITBEPIAT CBOE COTIIACHE B
TeyeHue nsTu AHer. M Bech 3TOT Impouecc HaJ0 AEPKaTh O] KOHTPOJIEM.

Eaena: Yto meHst 6€CIIOKOUT, TaK 3TO TO, KAK JIydllle CAeTaTh BCIO 3Ty padoTy. Beap moBbleHue e
— 3TO Cephe3HOE N1eII0. A TyMaro, 4TO JI0IH MOWIYT HAM HABCTPEYY.

Baagumup: Me1 ¢ Enenoii 3aiimeMcs Bcem 3TuM HeMeieHHo. (Bee onsith 3aMouany.)

Bopuc: Xopoio, cMokeTe JIi Bbl BCE 3aHATHCS 3TOM paboTOi HeMeasieHHO? 3aBTpa OIsATh
BCTPETUMCSL yTPOM U IIOCMOTPUM, KaK y HacC YT Jena.

I[IncbMeHHO 0TBeThTE HA BONPOCHI YACTH 2:

1 YUro Bel Tenepsb gymMaere 00 OKOHYATEIHHOM pelieHnn?

2 Morna 0wl ynpaBieHueckas Komanaa boprca npuHATE HOBOE pelieHne 6e3 TOMOIIY KOHCYIbTaHTa?

3 MOXHO 71 CKa3aTh, YTO YIIPaBJIeHYECKast KOMaH/a He 3aHMMaJach PELIeHUEM MpoOIeMbl?

4 Yto KOHCYJIBTAHT U3MEHHI B paboTe ynpaBieHUECKOW KoMaHabl boprca 1 B ee oprann3alimoHHOM
OKPY’KE€HHH, CIIOKHUBILEECS B KOMITAHUH?

5 Kak ganHasi cuTyanysi CBUACTENbCTBYET O TPYIIIOBOM PELICHUU MPOOIIeM, IPUHATUH PEILICHUN U O
rpyImnoBoi padore B eaom?

6. YueOHo-MeTOAU4YecKOe U MHPOPMAIUOHHOE o0ecTiedeHne TN CIUTITUHbI
6.1 Cnucox HCTOYHHUKOB M JINTEPaTypbl

Jluteparypa
OcnosHas
1. Hagrouwmii 1O. b. Komangoo6pazoBanue : yue6Hoe mocobue / FO. b. Hagrouwmii. - Mocksa :
N3paTenscko-toproas kopropauus «/lamkoB u K, 2020. - 238 c. - ISBN 978-5-394-03751-1. -
Texcrt : anextponHbIil. - URL: https://znanium.com/catalog/product/1081685
2. bopucos, K. Komanno©: kak nocturats 6onbiux 1esneit BMecte / Koncrantun bopucos. -
Mocksa : AnbniuHa [Tabmumep, 2018. - 132 c. - ISBN 978-5-95009-625-9. - TekcT : 21eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1077971

Jlononnumenvuas

1. Hagrounii, }0. b. KomannooOpazoBanue: 3amaHusi, TECThI, UTPHl : Y4€OHO-METOIUYCCKOE
noco6ue / FO. b. Hagrounii. - 2-¢ u3a.- Mocksa : Jlamkos u K, 2021. - 86 ¢. - ISBN 978-5-394-04301-
7. - Texcer : anextponnbiid. - URL: https://znanium.com/catalog/product/1232157

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET».

HanmonanpHas snexktponnas 6ubnnoreka (HOb) www.rusneb.ru


https://znanium.com/catalog/product/1081685
https://znanium.com/catalog/product/1077971
https://znanium.com/catalog/product/1232157
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ELibrary.ru Hay4nas snexktponHas 6ubiamnoreka www.elibrary.ru
OnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

JHoctym k npodeccrnoHanbHBIM 0a3am maHHbBIX: https://liber.rsuh.ru/ru/bases

WupopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUILINHBI

Hns  obecrnieueHuss  OUCHUIUIMHBI — HUCHOJB3yeTCsl  MaTepualbHO-TEXHUYecKas  0aza
00pa3oBaTeILHOTO YUPEKACHUS: YUeOHBIC ayAUTOPUH, OCHAIEHHBIEC KOMITBIOTEPOM U TTPOSKTOPOM JIJIsSt
JIEMOHCTpAINH YIeOHBIX MAaTEPUAIIOB.

CoctaB nporpaMMHOro 00ecreyeHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEILHOIO MPOIECCA JUISI JIUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0OB

B xonme peamuzanuy JUCHMIUIMHBI HCIOJNB3YIOTCS CIEAYIOLIUE JIOMOTHUTENBHBIE METOIbI
00y4eHus, TEKyIIEro KOHTPOJIS YCIEBAEMOCTH M TMPOMEXYTOYHOW aTTecTali OOyYarolIuxcs B
3aBHCHUMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

® I CJICMHBIX U CJ'Ia6OBI/II[$[HH/IXI JICKIIUN O(i)OpMHSIIOTC?[ B BHUAC DBJICKTPOHHOT'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIBIOTEPA CO CHENHMATU3UPOBAHHBIM TMPOTPAMMHBIM 00ecIieYeHHEM;
MUCbMCHHBIC 3aJlaHUs BBINIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHAIM3UPOBAHHBIM IMPOTrpaMMHBIM
obOecriedyeHreM WM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; OOECTEeUMBAETCS WHIUBUIYaJIbHOE
paBHOMepHOe ocBemieHue He MeHnee 300 JIOKC; NI BBIMOJTHEHUS 3aJaHUs TpPU HEOOXOAMMOCTU
MPEJOCTABIISCTCS YBEIMUMBAIOINIEEe YCTPOWCTBO; BO3MOXKHO TaK)Ke HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs O(OPMIISIFOTCS YBEIMYCHHBIM MIPU(TOM; SK3aMeH
1 3a4€T MPOBOMAATCS B YCTHON ()OpPME WIIM BBIMIOJIHSIOTCS B MMCHbMEHHOM (DOpMe Ha KOMITBIOTEpE.

® IS TIIYXUX U CITA00CTBIIIANINX : JICKITUU 0(OPMIISIOTCS B BHJIC JIEKTPOHHOTO JIOKYMEHTA, JIN0O
NPEJOCTABIISICTCS 3BYKOYCHWJIMBAIOIIAS anmnapaTypa WHAWBUIAYAIBHOTO MOJb30BAHUS, MHCbMEHHBIC
3aJJaHNs BBITIOJHAIOTCS HAa KOMITBIOTEPE B NHUCHBMEHHOH (opMe; dK3aMeH W 3a4€T MPOBOIATCS B
MUCHbMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBE/ICHUE B (DOpME TECTUPOBAHHSI.

® JI Ul C HAapyHCHUAMU OIIOPHO-ABUTAaTCIILHOTO almapara: JCKIHUN O(bOpMJ'I?IIOTCH B BUIC
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBI KOMIIBIOTEpA CO CIEIUAIU3UPOBAHHBIM
mporpaMMHbBIM O6CCHC‘-ICHI/I€M; IINCBMCHHBIC 3alaHus BBITIOJIHAKOTCS Ha  KOMIIBIOTCPC CcO
CTCIUAIM3UPOBAHHBIM MPOTrPAMMHBIM 00ECIICUEHUEM; DK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJTHSIOTCS B TUCbMEHHOM (hOpME Ha KOMIIBIOTEPE.

[Tpu1 HEOOXOIUMOCTH MPETyCMATPUBACTCS YBEIMUCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tponierypa mpoBeaeHHUsS MPOMEKYTOUHOM aTTECTAMK Ui O0yYaroIIUXCsS yCTaHABJIMBACTCS C
y4€TOM WX MHIMBHIYaJIbHBIX NCHX0(HU3HUecKuX ocoOeHHOCTeH. [IpoMexyTouHast aTTecTalus MOXET
MIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHUHM TPOIEIYpPhl OLCHUBAHHUS pPE3YJIBTATOB OOYUYEHHS MpPEIyCMaTpUBACTCS
HCIOJIb30BAHUEC TCXHUYCCKUX CPCACTB, HCO6XOI[I/IMI>IX B CBiA3M C UHAWBUAYAJIbHBIMHA OCO6€HHOCTSIMI/I
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oOyyaromuxcs. OTH CpeACTBA MOTYT OBbITh IPENOCTABICHbI YHUBEPCUTETOM, MIM MOTYT
HCTIOJTB30BAThCS COOCTBEHHBIE TEXHHUYECKHE CPEIICTBA.

[TpoBeneHue mpoueaypsl OLIEHUBAHUS PEe3yJIbTaTOB O0YUYEHHS JOIYyCKAETCsl C MCIOJIb30BaHUEM
JVICTaHITMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHHA.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT U1 Kaka0ro oOydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBbS U
BOCTIPHUATHS HHPOPMALIUU:

® I clemblX M ClIa0OBUASIIMX: B IMe4yaTHOM (opMme yBETWYEeHHbIM IpudToMm, B (opme
AJIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® JJIsl TITYXHMX U clIa0OoCTbIIIAIIKX: B IeyaTHOU popme, B (hopMe IEKTPOHHOIO JOKYMEHTA.

® U1 00y4alOMIMXCsl ¢ HApYIIEHUSIMH OTMIOPHO-BUTATEILHOTO anmnapaTa: B e4aTHoi ¢opme, B
dbopme eKTPOHHOTO TOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU MAJisi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboThl, HayuyHas
OubsIMoTEeKa U MHBIE TOMELICHHUS JUIs1 00yUEHUs OCHAILEHBI CIICIIMATILHBIM 000PYJOBAaHUEM U Y4EOHBIMU
MeCTaMH ¢ TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CHENbIX U CIa0OBUIAIINX: YCTPOWCTBOM Ul CKAaHUPOBAHMS U YTEHUs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® sl DIIyXUX M Cla0OCTBIIIANIMX: aBTOMATH3HMPOBAHHBIM pabOYUM MECTOM Ui JIIOJEH C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIalX; aKyCTUUECKHIN YCUIIUTENb U KOJIOHKH;

® 11 OOy4YaroUMXCs C HapyLICHUSMH OIOPHO-JABUraTeIbHOIO ammapara: IepeABHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu mapramMmu CHU-1; KOMIOBIOTEpHON TEXHUKOH CO CIEIHAIbHBIM
POTrPaMMHBIM 00€CIIeUEeHHEM.

9. MeToan4yecKkne MaTepHaJIbl

9.1 Ili1aHbI ceMMHAPCKUX 3aHATHH
Cemunap 1. IlonssiTHEe KOMaHABI

Lens 3ansaTus: GopMUpoBaHUS MPEACTABICHUN 0 KOMaHe KaK o rpymme ocodoro poaa B
OpraHu3aIiHy.
®opwma nposeneHus: Juckyccus
Bonpocs! 151 00cyxneHust:
1. OcHOBHBIE TPU3HAKU KOMAH/IBI.
2. Craguu pa3BUTHSI KOMaH/IbI.
3. Db deKTUBHOCTH KOMaH/IBI.

KoHnTpo/ibHbIE BOPOCHI:
1. Yto xapakTepu3yeT Majiylo rpyIiy Kak KOMaHzay?
2. Tlouemy 3¢hdekTHBHOCT, KOMaHABI MOXET ObITh BbIIIE 3()(HEKTUBHOCTH OOBIUYHBIX MANbIX
rpynn?
3. Kakue npakTHKu MOXXHO OTHECTU K KOMaHA000pa30BaTEIbHBIM TEXHOIOTUSAM?

Cemunap 3-4. PosieBble NOAX0Abl K KOMILUIEKTOBAHUIO KOMAH/I

Llenp 3aHATHA: 03HAKOMUTHCSI C OCHOBHBIMU POJIEBBIMU MOJEISAMH KOMaH/.
®opwma nposeneHus: Juckyccus

Bonpocs! 1151 00cyxeHust:

1. TloHsiTue cOLMANBHON POJIH.
2. KoHuenmus komaHIHBIX pojei benOuHa.



14

3. «Koneco xomanns» Mapmxepucona-MakKenna.
4. VYnpaBneHueckue poJid B Mojenn bazaposa.
KoHTpoJibHbIE BONIPOCHI:
1. UYem ompenensieTcs coiepxaHue KOMaHIHOW pPOJIU?
2. Yro nomxeH obecrieunBaTh HaOOp posieit B komaHe?
3. B uem 3axirodaeTcsi orpaHUYCHHE KOHIETIIMY KOMaHIHbIX poJiel benonuna?

Cemunap 5-6. Tunosioruyeckue moaxobl K KOMIJIEKTOBAHUI0 KOMaH/|
Llenn 3aHATHS: 03HAKOMUTHCS C OCHOBHBIMU THIOJIOTHUYECKUMH MOACISIMH KOMaH/I.

®opma nposeneHus: Juckyccus
Bonpocs! 1451 00cyxneHus:

1. Tunonoruueckuii NOAX0J K XapaKTEPUCTUKE JTMYHOCTH.

2. Twunonorus Maiiepc-bpurrc.

3. Twunonorus Keiipcu.
KoHnTpoJibHbIE BONpPOCHI:
1. B ugeM 3axiouaroTcs OCHOBAaHUS I TUNOJIOTUM JInyHOCTH FOHra?
2. B dewm 3akmrouaercs cxocTBO U oTinuue Tunonoruit Keiipcu n Maitepc-bpurrc?
3. Kak peanusyercs HNpUHLMII T€TEPOr€HHOCTH IPU KOMIUIEKTOBAHMM KOMAaHJ Ha OCHOBE

THIIOJIOTMYECKUX [TOAXOHL0B?

Cemunap 7-12. Komanaoo0pa3oBaTe/ibHbI TPEHUHT
Lenb 3aHATHS: 03HAKOMUTBCS C TEXHOJIOTUSMU ITPOBEACHUS TPEHUHIa KOMaH/1000pa30BaHMUS .

®opma nposeneHud: JUcKyccus ¢ 2JIeMEHTaMU TPEHUHTA.
Bonpocs! a1 00cyxneHus:
1. B03MOXKHOCTH KOMIUIEKCHOT'O MOJIX0/a K KOMaH/1000pa30BaTeIbHOMY TPEHUHTY.
2. HpOI[OJ'DKI/ITGJ'II)HOCTB MMPOXOKACHUA CTa)II/II\/JI KOMIIJICKCHOT'O TPCHUHI'a KOMaHJJaMH, UMCIOIIUMHU
OIIBIT B3aUMOJICHCTBUS.
3. BapuanTel MoaudukanuM OpPOrpaMMbl KOMIUIEKCHOTO TPEHHMHIa JUIsl pa3HbIX THUIIOB
IIPAKTUYECKUX CUTYaLUi.

JdeMoHCTpaUMU NCUXOTEXHOJIOT UM HA 3AHATHAX:

. Tpenunr Ha yriybneHnue 3HaKOMCTBA Y4aCTHUKOB
. Pa3BuTHE KOMaHIHOTO B3aUMOJIEHCTBUS C MTOMOUIIBIO AJIEMEHTOB aMEPHUKAHCKOIO BEPEBOYHOIO
Kypca. [IpuMeHeHre TeXHOIOTUH Ha Y4eOHOU rpyTIe.
3. Texnonoruu st (HOpMHPOBAHHS DJICMEHTOB OOINEr0 BHJCHUS B KoMaHue. [IpumeHeHHe
TEXHOJIOTHH Ha y4eOHOM rpymie.
4. Vcrionp30BaHUE POJIEBOTO TOJAXO/Aa B TPEHHWHTax KoMaHmooOpazoBaHus. llpumeHneHue
BBIOpAaHHOM POJIEBOM MOJETH HA y4eOHOM TpyTIe.

N —

KoHTpoabHbIE BONPOCHI:
1. KakoBbl OTIINYUTENIbHBIE XapAKTEPUCTUKN KOMIUIEKCHOI'O TPEHUHIa KOMAaH1000pa30BaHUs
FO.M. XKyxkosa?
2. B03MOXHO JIi pa3BUTHE KOMaH/Ibl 0€3 UCII0JIb30BAHUS TPEHUHTOB?
3. Kakue xapakTepHCTUKU KOMaH[bl (POPMUPYIOTCS MPHU MOMOLIM TPEHUHTa?
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9.2 I';1occapwmii Mo AUCHUIIMHE

ATreHTbl H3MEHeHUIl — COTPYJHUKU KOMIIAHUH, SMOLMOHAIILHO U [ICHHOCTHO NIPUHUMAIOIINE ITyTH 1
LEeIH OpPraHU3alMOHHBIX HW3MEHEHUH, aKTHBHO COJEHCTBYIOIIME HUX JOCTHKEHHIO M OTKPBITO
3asBJIAIOIINE O CBOEH MPUBEP>KEHHOCTH HOBOMY OpPraHM3al[MOPIIOMY YCTPOICTBY.

AreHTbl CONPOTHBJIEHHMS — SIpbleé MPOTUBHUKH OPraHMU3AIlMOHHBIX W3MEHEHHH, KOTOpbIe
OpeINpUHUMAIOT  JCWCTBUS, HAlpaBlICHHbIE Ha 3aMeMJIeHHEe WIM JaXe IPUOCTAHOBKY

OIiFaHI/I3aHI/IOHHBIX N3MEHEHHH.

AKTHBHOE TIpPYNNoOBOe MEHbIIMHCTBO — YacTb TPYIIbl, 00Jadarolias HM3HA4YaIbHO MEHbLUIMMH
BO3MOKHOCTSIMH BIIMSIHUA Ha TPYIITY B 11€70M (MEHBIIUMHU aBTOPUTETOM, CTaTyCOM, BIIACThIO), OJHAKO
HAacCTOWYMBasi B MPOJBHUKEHUH CBOMX B3IJISIIOB, OTHOCUTENBHO KOTOPBIX HUMEET COIJIACOBAaHHYIO U
ruOKyr0 Mo3uIMo0. B coumanbHOM NCHXOJOTMM  YCTAaHOBJIEHO, YTO MHOTHE COLUaJbHbIE
npeoOpa3zoBaHmsi 00YCIOBIUBAIOTCS BIMSIHUEM aKTHBHOTO MEHbIIMHCTBA (KoHIeTIHs C. MOCKOBHYM).
AHa/IN3 JeATEJBHOCTH 4YJeHa KOMAaHIbl — METOAMKA, HANpaBICHHAs Ha PEKOHCTPYKIHUI U
TUIOJIOTU3ALIMIO 33]1a4, PEIIaeMbIX YIEHOM KOMaH/Ibl, BPEMEHU OTBOJMMOTO Ha UX PEUICHHMS, a TaKXKe
(YHKIMOHAJBHBIX CBSA3EH, B KOTOPBIE BCTYNAET YYaCTHUK ISl PEIICHUS TOM MM UHOM 3aJauu.
BbazoBasi mopmenb (MaTpuua) o0mero BHAEHMSI — BbIOpaHHAsh KOMaHJOW CTpaTerus, KoTopas
CHOCOOCTBYET KakK JIOCTWKCHUIO JIMUHBIX pAlMOHANbHBIX HHTEPECOB, TaK U peajlu3aluu
MHAUBUAYAIbHBIX U KOMAaH/IHBIX MEUTAHUM, KEIaHUN U HE MPOTUBOPEUUT EHHOCTHBIM OPUEHTALIUAM
ydacTHUKOB. DopMynupyercs npeaeabHo aOCTPaKTHO U 0003HaYaeT NMPUHLMIHAIBLHOE HalpaBlieHHE,
10 KOTOPOMY YYaCTHHUKH T'OTOBBI IBUTAaThCsl BMeCTE. MOXKET BKIIIOUATh AJIEMEHTHI U3 IPYTUX CTpaTerui
B ()YHKIIMU BCIIOMOTATEIbHBIX MAaHEBPOB.

BepeBouHbIii Kypc — TEXHOJOTMS KOMaHJ000pa3oBaHus, Ipeanoaratonias HeoOX0IuMOCThb
HaXO0X/ICHUs1 KPEAaTUBHBIX PELIEHUI 110 COOPraHU3allii IEPCOHAIBHBIX YCWINN YJIEHOB KOMaH/bI IS
(bu3NYECKOTro MPEeoAOIeHHs Hperpaj U npeniarcTBuid. OCHOBOIOIOKHUKOM TexHoJjoruu sipisercs K.
Ponke, aganTupoBaBIInii MPOrpaMMy ChIFPOBKU apMEHCKUX IITYPMOBBIX I'PYIIT K HOArOTOBKE OM3HEC-
KOMaH/I.

B3auMOKOY4YHMHI — TIpUBJICUEHHE B KayecTBE KOyduepoB (HACTAaBHUKOB) CaMHUX YYaCTHHKOB,
MPOXOJSAIIMX TPEHUHT KOMaHHON CBITPOBKH.
BuptyaibHble KOMaH/bl — TpYyNINbl, YYaCTHUKU KOTOPBIX OOBEAMHEHBl JApPYr C JApYroM

AJICKTPOHHBIMU CPEJICTBAMH CBSI3U U UICHTU(DUITUPYIOT CeOsl KaK WICHOB OJHOW KOMaH/IbI.

BHeminne yrpo3sl packojia KOMaHAbl — (aKTOPbI, CBA3aHHBIE C U3MEHEHHEM OPraHU3alMOHHOTO
KOHTEKCTa CYIIeCTBOBAHUS KOMAH/IbI, IPUBOISIINE K HEBO3MOXXHOCTH €€ JACSITEILHOCTHA B TOM COCTaBe,
B KOTOPOM OHa NpedbIBaia A0 TeKYIIEro MOMeHTa BpeMeHH. CM. TakKe 8HYmpeHHUe yepo3bl pacKold
KOMAHOWL.

BuyTpeHHue yrpo3nl packojia KOMaHIbl — (DaKTOPHI, CBSI3aHHBIE C HAapyIlIeHHEM OanraHca MEXIY
JUYHBIMH M KOMaHIHBIMH HHTEPECAMH B JIIOOYIO M3 ATUX CTOPOH, MPHUBOJAIINE K HEBO3MOKHOCTH
NeSITeTLHOCTH KOMaH/Ibl B TOM COCTaBe, B KOTOPOM OHa MpeObIBaia A0 TEKYIIero MOMEHTa BPEMEHH.
CM. TaKXKe GHeuiHUe Y2POo3bl PACKOLA KOMAHODL.

BoBJjieueHHOCTb — HUIPOBOE COCTOSIHUE, XapaKTEPU3YIOLIEECs MOJHBIM MPUHSATHEM HUIPOBBIX HOPM,
posieli, Leneil, B KOTOPOM YYacCTHMKHM IIEPECTalOT 3aMedaTb WIPOBBIE YCIOBHOCTM W HA4YMHAIOT
JIeNCTBOBATh, KaK B )KU3HHU, MAaKCUMaJIbHO PACKpPbIBasi CBOM U KOMaHAHBIN MOTEHIUAI I JOCTUKECHUS
WUTPOBBIX MENEH.

«Bo3MyImeHnue» — THUI CONPOTUBIICHUS, MPEANOIATaOIUNA OTKPBITOE, SMOIIMOHATIBHO HACBIIIEHHOE
BBIPAYKEHUE HEJOBOJIBCTBA, KOTOPOE aIpECYETCs JINYHO ar€HTaM U3MEHEHWM, APYT IPYTy, IEPEHOCUTCS
Ha IOCTOPOHHUH 00beKT. COTPYTHUKH, IBHKUMBIE JINOO CTPAaXOM, JINOO HEHABUCTHIO K pehopMaTopam,
OKa3bIBAIOTCS BO BIacTU a)(h)eKTUBHOTO COCTOSHUS M HMPOTECTYIOT pajyd caMoro MpoTecTa, MOTepsB
paloHaIbHbIE 1IEJIM WM HE UMEsI UX BOBCE.
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I'eTeporeHHOCTH cOCTaBa KOMAaHJbl — MaKCUMAIbHOE pPA3IMYMe yYaCTHUKOB MeEXay co0oil 1o
CYIIECTBEHHBIM JUIsl KOMaHJHOW pPabOThl TMEPCOHAIBHBIM CBOMCTBaM. CM. TaKKe 20MO2EHHOCHb
€cOCMasa KOMAaHowl.

I'omorenHocTh cocTaBa KOMaHAbI — CXOJCTBO YYaCTHHKOB IO CYIIECTBEHHBIM JJII KOMaHIHON
paboThI epcoHaIbHBIM CBOMCTBaM. CM. TaKXKe eemepocenHoCmb coOCmasa KOMAaHobl.

I'pynnoBasi HIEHTHYHOCTb — MOHSTHE, BBeIeHHOE A. Thmidenom u 0603Hayaromiee CaMoOBOCIIPUSITHE
YelloBeKa KaK 4IeHa OIMpeAeNIeHHOW TPYyNMbl WM HECKONbKHX Tpymm. A. Trmden Bwigenser Tpu
KOMITOHEHTa HACHTHUYHOCTH: KOTHUTHBHBIN (OCO3HAHWE MPHHAMJIEKHOCTH K TPYIIIE), [EHHOCTHBIN
(TonoXuUTeNbHAsT WM OTpHIIATETIbHAs OIEHKA 3TOro (hakTa), SIMOIMOHATBHBIN (MepekxuBaHue (akra
MPUHAJIC)KHOCTH M €TO OIICHKA B (DOPME TaKUX YyBCTB, KaK JTIOOOBb WM HEHABUCTD).

I'pynnoBasi pojib — COBOKYIHOCTbh OKMJI@HUW TPYMNIbl OT MOBEAECHHS KOHKPETHOI'O Y4YacTHUKA U
TOTOBHOCTh HMHJIMBHIyyMa »3TUM OXUAAHUAM cienoBaTb. CM. TakXKe ynpasieHueckas poib,
@yHKYUOHAbHAS POTTD.

I'pynnoBasi cniio4eHHOCTh — Mepa B3aMMOCBA3aHHOCTH WIEHOB KOMaH/Ibl, KOTOpasl BhIPAXKAeTCA: a)
MepOil MO3UTUBHOCTU U MHTEHCUBHOCTH SMOLIMOHATIBHBIX MEXJIMYHOCTHBIX OTHOIIEHHUI BCEX CO BCEMU;
0) CcoOBIAJEHHEM OpHUEHTAlMM Ha OCHOBHBIE IIEHHOCTH, Kacaloluecsl Ipolecca COBMECTHON
JESITEILHOCTH; B) PaaiCisie-MOCTBIO eJIel CYIIeCTBOBAHUS TPYIIIIHI.

I'pynnoBble 3alIUTHbIE MEXaHM3Mbl — CHCTEMa MPOIECCOB U MEXAHU3MOB, HAMPABICHHBIX Ha
COXpaHEHHUE MCUXOJIOTUYECKOM IIEJIOCTHOCTH CyOBeKTa (MOA/ep:KaHnue MO3UTUBHOTO CYObEKTHBHOTO
COCTOSIHUSI, COOTBETCTBYIOLIETO 1IEIOCTHOCTH).

I'pynnoanaamudeckne 3(ppeKTbl — yCTONUMBBIEC ICUXOJOTUUECKUE U COLUATBHO-TICUXOJIOTMYECKUE
HOBOOOpa30BaHUs, KOTOpPbIE BO3HUKAIOT B TPYINIE MO MEpPC €€ pa3BUTHs B XOAE TPEHUHIa
KOMaH1000pa30oBaHUs.

I'pynnoaunamMuveckuidi TPEHHMHI — TEXHOJIOTHS KOMaHI000pa30BaHUsA, WUMUTHPYIOIIAs >KU3Hb
Tpynmbl B 3KCTPEMabHBIX YCIOBHUAX (MOXOAAaX, COCTSA3aHUAX, M3OJSIUU) U OPUEHTHUPOBAHHAS Ha
Pa3BUTHE YMOIMOHATBHBIX OTHOIIICHUM.

JAuarHocTuvyeckasi KOMIIETEHTHOCTb — COBOKYITHOCTh KOMIIETEHUMHA KOMAHIHOIO JHUAEpa,
MO3BOJIAIOIIMX OIpPEAENSATh OCHOBHBIE CKJIOHHOCTH M MPEPACIONIOKEHHOCTH JIIOJEH MO UX SIBHBIM
MOBEJICHYECKUM MPOSIBICHUSIM.

Ku3HeHHBIN HMKJ KOMAaHAbI — €CTECTBEHHBIC STallbl Pa3BUTHS KOMAaHBI, MPEIOIaralime ee
oOpa3oBaHue (poKIEHUE), CTAHOBJICHHE (B3POCIICHHE), TPEOI0ICHUE KPU3UCOB, CTaTHAIIUIO (CTapeHHe)
U pacnaja (CMepTh).

3amuTHBIE MeXaHU3MBbI — TOHSTHE, BIEpBBIE BBeAeHHOE 3. DpeiioM u o0o3HAYaoIIee TOObIe
MICUXUYECKHE MPOIIECCHI, TO3BOJISIIOIINE CO3HAHUIO JOCTUYh KOMIIPOMHUCCHOTO pelIeHus IpobiieM, He
MOAJAIOIINXCS TTOTHOMY pa3pelieHuI0, U OTPaJuTh €ro OT HETaTHBHBIX, TPABMHUPYIOIINX JIUYHOCTD
nepexxuBanuil. KoneuHas 1iesip 3aliuTHOTO Mpoliecca — AOCTUKEHHUE COTIIACOBAHUS MEXAY PEabHBIM
coJiep>KaHueM CO3HAHUS U SI-KOHIEMIHE.

«M30eranue» — TUN  CONPOTHBICHUS, TPEANOJAralOMUid  JABOWHYIO  WTpy:  (OpMaIbHO
JEMOHCTPUPYETCS] TOJIHOE COIlachue C HEOOXOAMMOCTHIO BHEAPEHUS HOBBIX TEXHOJOTUH WU
MIPUHIIAIIOB JCSITEILHOCTH, OJTHAKO CKPBITHIM 00pa30M MPEeANPUHUMAIOTCS JCUCTBHUS, HANPaBICHHBIC
HAa CO3/aHHE TEXHOJOTHMYECKHX WIM (PYHKIMOHANBHBIX COOEB, MPEMSATCTBYIOMIUX BHEAPEHUIO
WHHOBAIUMN.

NucTuTyuHaan3auus — BIUCHIBAHME KOMAaHIbl B OPraHM3AIlMOHHBIE CTPYKTYPhl U CHCTEMBI.
OCHOBHBIMU KOMIIOHEHTaMU HOPMATHMBHOW 0a3bl WHCTUTyIMAIM3anuu sBIsAOTCS [lomokeHue o
KoMaHzie U PernaMeHT KoMaHIHO# pabOTHI.

HNucTpyMeHTaIbHOE CONMPOTUBJIEHUE — WHIUBUIyaIbHAs WIIK TPYIITIOBasi aKTUBHOCTH COTPYIHUKOB,
KOTOpasi COCpeloToYeHa Ha CO3HATEIHbHOM CO3JAHMM TEXHOJOTHMUECKUX MPENSTCTBUM IS pelIeHUS
HOBBIX 3aJa4 M (MJIM) HCIOJIb30BaHUS HOBBIX CPEICTB (CHOCOOOB) AesTenbHOCTU. PasHOBHIHOCTHU:
«u3beranuey, «panuoHanu3anusy. CM. TaKKe IMOYUOHAIbHOE CONPOMUBIEHUE.

Nudopmanuonnas cucreMa — OpraHu3allMOHHAs I[OJCHUCTEMA, KOTOpas 00eCleduBaeT AOCTYII
KOMaHJ U WX WICHOB K MH(OPMAIMOHHBIM MOTOKaM, a TAaK)K€ MOHHUMAHHE W UHTEPIPETALUI0 UMHU
MoJTy9aeMoil HH(pOpMaIIvm.
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HNudpacTpykTypa KOMAaHIHOIO0 MEHEIKMEHTAa — OpPraHU3alMOHHBII KOHTEKCT KOMAaHJHOIO
MEHEP)KMEHTa, KOTOPbIH  3ajaeTcss TpeOyeMbIMM TpaHHLAMU  KOMIETEHIIMH, XapaKTepoM
MH(POPMALIMOHHOTO 00eCTIeUeHUs] U CUCTEMOM MOTHBAIUH.

Hcnonnenne — sTan KOMaHJ000pa3oBaHus, Ha KOTOPOM IPOMCXOAMT COOCTBEHHO BBINOJIHEHHE
HaMEYEHHOT'0 U CIJIAHUPOBAHHOTO.

KanpoBoe yciioBHe KOMILUIEKTOBAHUSI KOMaH/bl NepeMeH — TpeOOBaHUE, COTJIACHO KOTOPOMY B
KOMaH[1y TlepeMeH JOJDKHBI BXOAUTh COTPYAHUKH, 00J1a/1at0IIHe CIICIMATbHBIMU JIMYHOCTHO-/IEJIOBBIMU
npoecCHOHaNbHO Ba)KHBIMU KayecTBaMH, KOTOpble HEOOXOAMMBI IJIsi pa3paboTKW M BHEIPEHUS
npeoOpa3oBaHuil.

Koaexc KOMMyHUKATHBHON KOONEPATHBHOCTH — II€pEeYeHb BHYTPEHHUX MPaBUJI B3aUMOJEHCTBHYS,
KOTOPBIMH PYKOBOJCTBYIOTCS BCE UJIECHbI KOMaH/Ibl B IPOLIECCE COBMECTHOTO OOCYXKIECHUS U PELICHUs
KOJUJIEKTUBHBIX 3a]1a4.

Komanaa — rpynma mrofei, B3aMMOZJOINOJHAIOIIMX M B3aMMO3aMEHSIOIIMX JApPYr JApyra B XOJ€
JOCTHXKEHUST OOLIMX pe3ysbTaToB, KOTOpas HCIOJb3yeT 0co0yio (opMy OpraHu3aliiii COBMECTHOI
JEATEIIBHOCTH, OCHOBAaHHYIO Ha MPOJyMaHHOM IO3ULMOHUPOBAHUM YYaCTHUKOB, MMEIOIINX
COTJIACOBAaHHOE BUJIEHUE CUTYAI[MH U CTPATETMUECKUX 1IeJIel KOMaH/Ibl U BJIAJICIOIINX OTPaOOTaHHBIMU
IIpoLEeAypaMH B3aUMOICHCTBUS.

Komanna nepeMeH — koMaHna (WM CHCTEMa B3aMMOCBS3aHHBIX KOMAaHI), 00JaJaromias BHICOKUM
He(OPMaJIbHBIM CTaTyCOM U BCEMH HEOOXOAUMBIMU (hOPMaIbHBIMU ITOJIHOMOYMSMU 7Sl pa3pabOTKU U
BHEJPEHHUS MPOEKTa OpraHU3alMOHHBIX M3MeHeHUH. KomIuiekTyeTcss u3 npeacTaBuTeNiel KIIFOUeBbIX
NOJpPA3/eIeHuil W BKJIIOYAET COTPYJHHKOB, OPHEHTHUPOBAHHBIX HAa HWHHOBAIMM M CIIOCOOHBIX
JIeHICTBOBATh B YCIIOBUSAX HEONPEIEICHHOCTH.

Komanaa cnienmajimcToB — yCTOWYHMBBIE BO BpEMEHU O0bEIUHEHUS CIELUATUCTOB OJHOTO PO,
PEryJISIpHO BCTpEUaIOLIUXCS JJIi COBMECTHOTO U3y4eHHs pabouyux BompocoB. Mcropuueckoit
Pa3HOBUAHOCTBIO KOMaH/1 3TOTO KJIAcCa SIBJISIOTCS MOIYJIIPHBIE KKPYKKU KauyeCTBay.

KomanaHoe cTpouTebCcTBO — II€JIEHANPaBI€HHOE (OPMUPOBAHUE KOMAHJ C Y4acTHEM BHELIHUX
KOHCYJIbTAHTOB HA OCHOBE 3HAHWI, IOJIyYEHHBIX B XOJE Hay4HbIX HCCIECJOBaHUM M aHaINU3a
CYILIECTBYIOIIEH NMPAKTUKH.

KomaHaHbIH 1yX — 4yBCTBO IIPUBEP)KEHHOCTH MOJPa3ICIEHUI0, OPraHU3alMK iU pabodeil rpynme,
TO 0C000€ «MBI-4yBCTBO», KOTOPOE OOECIEUNBAET YEIOBEKY IMOBBIIIEHUE CaMOOLIEHKH, CBSI3aHHOE C
0CO3HaHMEM ceOs MPUHAMISKAIIMM K YeMY-TO TO3UTUBHOMY U 4EMY-TO OOJIbIIEMY, YEM OH MOT Obl
ObIThH caMm 110 ceOe.

KomanaHplii KOy4YHMHI (KOMaHI000pa3oBaHHMe B peKMMe pPealbHOr0 BPEMEHH) — TEXHOJIOTHS
KOMaH1000pa30BaHus, TPEATIOIAraonas CONpPOBOXKACHNE BHYT-PUKOMAHIHBIX pab0ounX COBEIAHHH,
B XO/J€ KOTOPBIX BBIABISAIOTCS (DaKTHUECKHME KOMaHJIHbIE Oapbepbl, OpraHU3yeTcs pa3BUBAroOILas
oOpaTHast CBSI3b, BHEIPSIOTCSI KOHKPETHbIE MEXaHU3Mbl NPEOAOJEHMs] MpolJeM, a Takke
OCYILIECTBIIIETCSI KOMIUIEKCHass paboTa MO MO3MLIMOHUPOBAHMIO YYAaCTHHMKOB, BBIPAOOTKE OOILEro
BUJICHUS U ONTUMH3ALUU UX OTHOILIEHUH.

KomaHaHblli JMaep — 4jeH KOMaHbl, KOTOPBIA BeAET IPYyruX YYacTHUKOB 3a cOOOH, 3amaBas
HAIpaBJICHUE U TEMII IBUYKEHUS, 3apsikKasi SHEpruei, BOOAYLIEBIIss, IOKa3bIBasi IPUMEp, IIPUBIIEKast K
ceOe moaeil. Hanenen Ha npeoOpazoBaHue U pa3BUTHE.

KomaHaHbIli MeHeIep — WICH KOMAaH[Ibl, KOTOPBIA BBITIONHAECT (YHKIMA OPUEHTUPOBKH U
KOHTPOJIS: OH pa3pabaThiBaeT IUIaH-Tpa(uK, pearupyeT Ha OTKJIOHEHHUS OT IUIAHOB, paclpenesser
pecypchl U Harpy3Ky, KOHTPOJIMPYET UCIIOJIHEHUE.

KomaHaHbIli MeHeIKMEHT — YyIpaBieHuyeckas (opma, B KOTOPOM KaK HHIMBUAyallbHbIE, TaK U
KOJIJICKTHBHBIE PEIICHHUS U JICHCTBUS PEryIHPYIOTCS COBMECTHO BBHIPAOOTAaHHBIM OOIIMM BUIACHUEM U
TaKXke pa3pabOTaHHBIMM €aMOl KOMaHIOM mpoleaypamMu B3auMoJeicTBus ee uwieHoB. Cw.
TAK)KE HeNOCPeOCMBEHHbIL MEHEOHCMEHM, ONOCPEOOBAHHBIU MEHEONCMEHM, CMPYKMYPUPOBAHHbIU
MeHeOHCMeHm.

Komangoo6pa3zoBanme — mporiecc IleJieHANpaBIeHHOTO (OPMHUpPOBaHUS 0cO00OTO  crocoda
B3aMMOJICHCTBUS JIIOJIeH B OPraHW30BaHHOH rpyMIe, Mo3BOJIAOMEro 3(p(GEeKTUBHO pPealn30BbIBATh UX
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HHEPIreTUYECKUI, WHTEIUIEKTYalIbHbIi U TBOPYECKUM IOTEHLMAI COOOPAa3HO CTPATEIrMYECKUM LENISM
OpraHu3aIuu

KommyHnkomerpust — METOJIMKa, HaIpaBJICHHAs Ha ONHCaHue WHTEHCUBHOCTHU
MHYTPUOPTraHU3AIIMOHHBIX KaHAJIOB JIEJIOBOM KOMMYHUKAIIUU MEXY COTPYAHUKAMH.
KomniekToBaHue KOMaH/Ibl — HayaJIbHBIN 3Tan KOMaHA000pa30BaHus, HA KOTOPOM OCYIIECTBIISIETCS
I[eJICHAIIPaBJICHHbIN 000p WIEHOB KOMaH/bl HA OCHOBE MPHUHIIMIIA MAaKCUMAJIbHON Pa3HOPOJIHOCTH
(reTeporeHHOCTH) Y4aCTHUKOB, YUUTHIBAIOIIETO TPeOOBAaHUE B3aMMO/IOTIOIHIAEMOCTH.

KoyumHr — TexHojoruss HMHIMBUIYaJbHOW pabOThl € YI€HaMHM KOMAaHIbI, NpeanoJararolas
COBMECTHYIO C IOJONEYHBIM pa3pabOTKy MPOrpamMMbl JMYHOTO Pa3BUTHS U COBEPILIEHCTBOBAHUS
JUAEPCKUAX KOMIIETEHINH, a TAKXKE IOCIEIYIOIIEe CONPOBOXKICHUE MPOLIECCA €€ PEATN3ALAN, TIOMOIIb
B pPAa3pelIEHUH BOIPOCOB, BO3HUKAIOIIMX IpPHU IONBITKAX BBIMOJIHEHHUS ASTOW mporpaMMmbl. Cw.
TAKKE 83AUMOKOYUUH2, KOMAHOHBIU KOYYUHL.

Koa¢gduument TpynoBoro yyacTuss — pasmep BKIa[a KaKJI0r0 y4acTHHKA B IPOLIECC AOCTHXKEHHUS
KOJUIEKTUBHBIX LieJeil (COo37aHMsl KOJUIEKTUBHOTO IMPOJYKTa), OLICHEHHBIH B MPOLEHTaX, TIe 3a CTO
IPOLICHTOB MPUHUMAETCS BCS IMOJIE3HAs] aKTUBHOCTh, HAINIPABJICHHAS HAa UX JOCTHXEHHE (IOJTydeHHE
JTAHHOTO TIPOJIYKTA).

JInHeliHbIN PYyKOBOAMTEIb — MEHEKEP, PeIlaloIUi 3a1auu Mo paboTe co CBOEH KOMaH/I0M B Xo/e
BBITIOJTHEHHS] COOCTBEHHBIX YIPaBIE€HUYECKUX (QYHKIUH.

JlokajbHBIe aKThl CONPOTHBJICHHS — KOHKPETHBIE IEHCTBUS COTPYAHMKOB, HaIpaBJICHHBbIE Ha
3aMEJICHHE WIH Ja)K€ NPHOCTAHOBKY OpraHU3allMOHHBIX W3MEHEHMM, pealn3yloIMecss Kak B
MIOBCETHEBHOM IEATEIBLHOCTH, TaK U B PAOOYMX CUTYyaLUsX.

JloslIbHOCTH — 3HAaHWE HOPM U NPaBWJI, NMPUHATHIX B KOMaHE, MO3UTHUBHOE WJIM KaK MUHUMYM
HEUTpaJbHOE K HUM OTHOLIEHWE M CJIEJOBAaHUE WM B IIOBCEIHEBHOM JeATeNbHOCTH. CM.
TaKXKE a0anmayus, acCuUMUnAYUsL.

Maxkpono3uuuoHMpPOBaHHe — IPOLECC, B XOJAE KOTOPOIO YYAaCTHHUKHU OIPEHCNISAIOT IIPEIMETHO-
(GyHKIMOHAJIbHbIE TO3ULIMHU B JEATEIbHOCTH KOMAaHIbl U CBOE€ COOTBETCTBUE OSTUM IO3ULIHSM.
Y4YuTBHIBalOTCS  BCE  HEOOXOJUMBIC  COCTABISIONIME:  CKJIOHHOCTH, CIIOCOOHOCTH, YPOBEHb
npoecCHOoHaNbHBIX 3HAaHUH, HABBIKU U OTIBIT, TUIl JINYHOCTHU U T.1.

MeKrpynnoBbie OTHOLIECHHMS — COLMAJIBHBIN MPOLIECC, Pa3BOPAUYNBAIOIININCSA MEXIY Pa3IMUHBIMU
rpynnamMM M MX MpeICTaBUTENSIMHM, KOTOPBIM XapakTepusyercs e€IMHO00pa3ueM IMOBEACHUS UJICHOB
OJIHOM IPYMIIBI ITO OTHOIIEHUIO K JPYTOM IPYIIE ¥ CKIIOHHOCTBIO WICHOB OJHOM I'PYyIIIbI BOCIPUHUMATH
YJIEHOB JIPYTOi rpyNIbl Kak O€3JIMKUX €€ MpeICTaBUTENeH.

MexkpyHKIIHOHAIbHBIE KOMAHABI (KPOCCpYHKIMOHAJIBHbIE KOMAaHJbl) — KOMAaHJIbl, KOTOpBIE
O0BEIMHSIOT JIFO/ICH, BBIMOJIHSIONINX PA3JIMYHbIE (PYHKIWH, s pabOThl HaJl CKBO3HBIMH (OOLIMMM)
3ala4aMH.

MuKpOno3MIHOHUPOBAHNE — TIPOLECC, B XOJE€ KOTOPOro OO0O3HA4YaIOTCA U PACIpPelesaroTCs
KOMaHJHbIE POJIM, 00ECNeurBaloLIie B3aUMOIONOIHEHNE U COBMECTUMOCTb WIEHOB KOMaHbl. CM.
TAKIKE MAKPONO3UYUOHUPOBAHUE.

MHokecTBeHHAs HAEHTHYHOCTh — OCO3HAHUE ce0sl YWIEHOM OJHOBPEMEHHO HECKOJIBKHX M IPUTOM
Pa3HbIX TPYMIL, IPUHAJIEKHOCTD K KOTOPHIM MEPEKUBAETCS KaK OJJMHAKOBO 3HAUNMasl.
HedopmanbHasi CTPYKTypa OpPraHM3alMM — CTUXHUHHO CIIOKMBIIASCA CXEMa B3aWMOJACHCTBHSA
MEXIy OpPraHM3alMOHHBIMHM DJJIEMEHTAaMH, a TaKXe pOJIb M CTAaTyC OTHUX DJIEMEHTOB, KOTOpHIE
o0pa3oBanuck ae-(pakTo B NPOLECCe pealbHON AEATENbHOCTH KOMITAHUH.

HopmaTtuBHble  MoJeJM  KOMAaHA000pa3oBaHMSA — IIOAXOX K  ONpEACNCHUI0  CTaaui
LIEJICHANPABIEHHOT0, HMCKYCCTBEHHOTO (OpPMUpPOBaHMsS KOMaHJbl, TJ€ TIpPYyNIOBbIE IMPOLECCHI
paccMaTpUBAIOTCS KaK BCELENO 3aBHUCSIIME OT JACWCTBUM, COBEPIIAEMBIX AKTUBHBIMU AareHTAMH
M3MEHEHUH (KOHCYJIbTAHTAMH U PYKOBOJUTEISIMA OpraHU3aLUH

Oowee (pa3aesnsieMoe) BUIeHHe — OJIMHAKOBOE M TOUHOE IIOHMMaHUE YCTPEMIIEHUH APYT Apyra: 4yTo
KaX/IbIl U3 WIEHOB KOMaH/bl IEHCTBUTEIBHO XOUET JJOCTUYb B OyIyLIeM U YeM OH PYKOBOJCTBYETCS
Ipy BBIOOPE TOTO UM WHOTO MYTH.



19

OnucarejbHbIe MOJEJM KOMaHI000pa30BaHUs — HAay4HO-NPAKTUYECKUE IPEACTABICHUS O TOM,
KaK TpOIeCC pa3BUTHUS TPYIIBl MPOUCXOTUT «ECTECTBEHHBIM ITyTeM», T.e. 0€3 HaMepeHHOro,
CIUIAHUPOBAHHOTO M CUCTEMATUYECKOI0 BMELIATENBCTBA B ATOT MPOLIECC CO CTOPOHBI UCCIIEI0BATENS.
OpranuzanmoHHoe YycJI0BHe KOMILIEKTOBAHUSI KOMAaH/Ibl IepeMeH — TpeOOBaHUE, COTJIAaCHO
KOTOpPOMY HOJaBJIsAolee OOJIBIIMHCTBO YJICHOB KOMAaH/bI MIEPEMEH J0JDKHBI ObITh MPEICTaBUTENISIMU
Y3JI0BBIX MOAPA3/IEIeHUI KOMIIAHUHU U 00J1aaTh BHICOKMM HE(OPMAaJIbHBIM CTaTyCOM.

OpranusannoHHoe (QYHKUMOHUPOBAHUE —  JICATEIbHOCTh, HANpPaBICHHAs Ha PEryJsIpHOE
nojaaepkaHue paboTocnocoOHOCTH KOMITAHUHU Ha paHee 3alUIaHHPOBAHHOM YPOBHE.
OprannzaunnoHHble HM3MEHEHHsl — TpOIlecC MPeoOpa3oBaHUs MPHUBBIYHBIX U Pa3AeNsIeMbIX

COTPYJIHUKAaMHU LIEHHOCTEH, HOpM, T1aOJIOHOB IEUCTBUS, a TAKXKe TPAJUIUOHHBIX CIIOCOOOB MPUHATHUS
pEeLIeHH, CTaBIINX MPEnsITCTBUEM JUIs 3((HEKTUBHOIO CYIIECTBOBaHUS KOMITAHUH.
ITo3numoHnupoBaHue — >Tan KOMaH000pa30BaHUs, HA KOTOPOM ONPEIENISIOTCS MECTa YYaCTHUKOB B
CHCTEME JIeJOBBIX M TEPCOHAIBHBIX OTHOLICHUH (TOJYMHEHHE, OTYETHOCTh, OTBETCTBEHHOCTH,
JUCTAaHTHOCTb) B OpPraHM3allMOHHOM  KOHTekcTe. CM.  TakkKe MakKponosuyuoHuposauue,
MUKDPONO3UYUOHUPOBAHUE, MENCNEPCOHANbHOE NOZUYUOHUPOBAHUE, NPeOMemHO-(DYHKYUOHANbHOE
NO3UYUOHUPOBAHULE.

ITon0:xenne o komanae (¥YcraB) — GopMalIbHBINA U IETUTUMHBIN JOKYMEHT, B KOTOPOM (PUKCUPYIOTCS
OCHOBHBIE IIpaBa U 0053aHHOCTH KOMaH/Ibl, MOPSAOK B3aUMOJICHCTBUS C PA3IUYHBIMU CTPYKTYPHBIMU
MOJpPa3/IeIEHUsIMI  OpraHu3alyy, BKJIOYas Te, 4YTO OyAyT (QYHKUMOHHUPOBATh MO OTIMYHBIM OT
KOMaHHbBIX PUHIIUIIAM.

IIpenmeTHO-pyHKIMOHAIBbHOE NO3MIIHOHMPOBAHNE — JJOTOBOPEHHOCTD O PACIIPEAEIEHUH YYaCTKOB
paboT MeX 1y y4aCTHUKAMH KOMaH/1bl B COOTBETCTBHUHU C IEPCOHAIBHBIMU CIIOCOOHOCTSMHU, HHTEPECAMHU
U IPOU3BOJICTBEHHONW HEOOXOIMMOCTBIO.

IIpuBep:keHHOCTh — IICUXOJIOTUYECKOE COCTOSIHME, KOTOPOE XapaKTepU3yeT B3aWMOCBSA3b KOMAaH/IbI
U €€ WICHA U CBA3aHO C PEUICHMEM II0 MOBOAY TOTO, IPOAOJDKATH WM HE MPOJOJIKATh WICHCTBO B
KOMaH/Ie.

IIpoexkT — yHMKaNbHAs 1EATEIBHOCTD, B X0J1€ KOTOPOH CO3aeTCs NPOAYKT UM yCIyra Ipy HAIMYUH
3aJJaHHBIX OFPaHUYECHUH 110 BPEMEHH, IEHEXKHBIM CPEJICTBAM M KaUeCTBY KOHEUHOTO pe3yiIbTara.
IIpodeccuonanbHasi GropokpaTusi — ynpasjieHuyeckas GopMma, KOTopas GyHKIHOHUPYET Ha OCHOBE
CHUCTEMbl YCTAHOBJICHHBIX KOMIIETEHIMH U JOKYMEHTAJIbHO MOJTBEP)KIEHHBIX KBaJTU(UKALNMI.
OCHOBBIBAa€TCSl Ha pa3rpaHUUYEHUH 30H KOMIETEHIIUN MEX]y JIF0/IbMU, MOJYYUBIINMHU HEOOXOAUMYIO
(¥ OMKHBIM 00pa3oM JOKYMEHTHPOBAaHHYIO) MPO(GECCHOHATBHYIO TOATOTOBKY, aJeKBAaTHYIO THUM
30HaM KOMIIeTeHLMH. B paMmkax cBoel KOMIIETEHLMH HNPOPECCHOHATIBl PYKOBOJICTBYIOTCS
KOMITIETEHTHOCTBIO U KOJIEKCOM MPO(ECCHOHATEHON ITHKH.

IIpodeccuonanbHubie ceTn — GopMa opraHu3aluu MpopecCHOHATBLHOIO COOOIECTBa, KUBYIIETO B
IIPOEKTHOM peXHUMe, KaK B3aUMHOT'O pecypca.

IIponeccyanbHoe KOHCYJbTHPOBAHHE — PA3HOBUIHOCTH KOHCYJIBTALIMOHHOW TIPAKTHKH, IIPH
KOTOPOH KOHCYJIBTAHT COJACUCTBYET J(PPEKTHBHOMY TMPOTEKAHHIO TPYIIOBBIX IPOLECCOB U
IPOLETypPHBIX MOMEHTOB JIESTEIBHOCTH, a CIIeA0BATeNbHO, 3()()EKTUBHOMY BBINOJHEHHIO PabOUYMX
3a/1aHHAMN.

IIcuxosiornyeckasi KOHTPAKTALMSA YYACTHHKOB — IIPOLIECC O3HAKOMJICHUS YYacTHHKOB C
MUCHMEHHO 3a()MKCHPOBAHHBIMA HOPMAaMH M LEJSIMHA TPYNIIOBOW pabOThI, KOTOPBIE IOJKHBI OBITH
JIOOPOBOJIBHO MTPUHSATHI (MJIM HE TIPHHSATHI) HMHU.

PersniamMeHT KOMaH/IHOM PadoTHl — (OPMATBHBIHN U JISTHTUMHBIN JOKYMEHT, 1 KOTOPOM (PHUKCHPYIOTCS
IpolelypHble MOMEHTHl BHYTPUKOMAH/IHOW paboThl (CI10cOO MPUHATHS PELICHUH, BpEMEHHbIE paMKU
COBMECTHBIX aKIIU{ U Tp.).

PoseBasi mogenbr bBeadnna — onucaHue BOCbMHM KOMaHIHBIX poJieH («peanus3aTtopy, «KOHTPOJEp,
«MOTHUBATOP», «BEAYIIMH», «AHAIUTUK», «TCHEPATOp HJIEH», «rap-MOHU3ATOpP», «HU3BICKATENb)),
KaX/1asi U3 KOTOPbIX BHOCUT CBOM BKJIaJ B yCHeIIHOE ()yHKIIMOHUPOBAHUE U PA3BUTHE KOMaH/IbI, a BCE
BMECTE OHHU 33/1al0T BHYTPEHHIOI' apXWUTEKTypy KOMaH[pl. VMIMeeT pa3BUTHI AMArHOCTUYECKUH U
METOINYECKUI MHCTPYMEHTApUH JUIsl KOMIIJIEKTOBaHMS, TO3ULUOHUPOBAHUS U PENO3ULIMOHUPOBAHNUS
YJIEHOB CYLIECTBYIOIIUX KOMaH/I.
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PoJsieBoii nmpouib KOMaHIbI — HA0Op M CTENEHb BBIPAXEHHOCTU pPOJICH, MPHUCYTCTBYIOIIUX B
KOMaH/Ie, OIpeiesieMble MEPOM COIIACOBAaHHOCTH MPEICTABICHNN KOMAaH/Ibl 1 KOHKPETHOTO €€ YJIeHa
OTHOCHUTEJILHO TOI'0, KAKyI0 POJIb OH MCIIOJIHSET.

PoneBoii pemepryap 4Y/jieHa KOMAaHJAbl — II€PEYEHb OCHOBHBIX M 3alaCHBIX YIPABICHYECKHX,
IPYMNIOBBIX, (QYHKIIMOHAIBHBIX POJIEH, KOTOPbIE CIOCOOEH U TOTOB UCTIOIHATH YJIeH KOMaHIbl.
CamoynpasJiisieMble KOMAaHAbl — TPYIIbI JIOACH, CYIIECTBYIOLIME HA MOCTOSHHOW (peryssipHOil)
OCHOBE M YIIOJTHOMOYEHHBIE IPUHUMATh PELICHUs O IUIAHUPOBAHWM, BBIIIOJIHEHUU U OLICHKE CBOEH
JIeATEITbHOCTH.

CoumomMeTpusi — METOJMKA, HAlPaBJICHHAs Ha BbIIBJICHUE HE()OPMANBbHOM CTPYKTYpHI TPYIIBI —
MEXJIMYHOCTHBIX CBSI3eH U He(OpMaIbHOIO CTaTyca KaXJa0ro ee ujeHa.

TpansuTuBHAsE KOMAaHJAA - BbICIUMK OPraH YIPAaBIECHHUS OPraHU3ALMOHHBIMA H3MEHECHUIMU,
CO37]aBa€MbIil HA BPEMEHHOM OCHOBE M BKJIFOYAIOLIUH MEPBBIX JUIl KOMIaHuu. PaccmaTpuBaeT NpOeKThI
OpPraHU3alMOHHBIX HM3MEHEHUH, MPUHUMAET OKOHYaTeIbHOE pelleHHe o0 UX BHEAPEHUH U
MOJJIEPKAHUU ITOTO MPOLECCA AIMUHUCTPATUBHO — PACHOPSIKEHUSIMH, ITPUKA3aMHU, MTOJOKEHUAMH U
T.IL

TpeHuHr HaBBIKOB (YMeHHWIi) — TEXHOJOTHsS KOMaHI000pa3oBaHMs, Mpenosaraomas o0ydeHue
KOHKPETHBIM TEXHUKaM OpraHu3allMd KOMaHJIHOW paboThl. MOXeET HCHOJb30BATHCS HE TOJIBKO B
peaJibHO JEHCTBYIOIIMX TpyNmax, HO M B YCIOBUSAX HaOOPHOTO TPEHHUHIra, IOCKOJIbKY
COLIMOOMOLIMOHAJIbHAS CTOPOHA OTHOLICHUH 31€Ch UMEET BTOPUYHOE 3HAYCHUE.

XapuzmaTnueckoe rocmoacTBo — IOHATHE, BBeleHHOoe M. Bebepom u ob6o3Hauaromiee crocod
BIIMSIHUS JIMJIEpa Ha mociieoBaTerneil. Xapu3MaTU4eCKUA BOXKIb IIPETEHAYET Ha HCKIIFOYUTEIBHOCTD, a
T€, KTO BCTYMAeT IO/ €ro BIUsSHUE, OTOPachIBalOT CBOE MpEXKHEEe OTHOLIEHHE K OKpyskaromuM. Eciau
JIIOJIU TEPAIOT CMBICI U OPUEHTUPBI KU3HU, BOXKIb IIPETCHAYET PELIUTh KPU3UC CMBICIA. Takue TUIIbI
rOCIIOJCTBA BOZHUKAIOT B UPE3BbIYANHBIX, KPU3UCHBIX CUTyalUsIX.

X3NNMHUHT — TEXHOJIOTHS KOMaHA000pa30BaHMs, MPEANoJarapas MoJAroTOBKY M INPOBEICHHE
KaKoro-aubo HMOLIMOHAJIBHO HACBILIEHHOIO MEpONpusTUs (HampuMep, CbeMKa U KOHKYypC
KOPIIOPaTUBHBIX BHJICOPOJINKOB, IOJArOTOBJIEHHBIX COTPYJHHKaMH), OCHOBHAas LEJIb KOTOPOrO —
CO3/1aTh IIO3UTUBHO OKPAIICHHBIN U CIUIAYUBAIOLIUNA COBMECTHBIH OIIBIT.

IMONLMOHABbHOE CONPOTHBJICHHNE — WHANBUAYAJIBHOE WIH TIPYIIIOBOE IPOSBIEHUE HETATUBHBIX
NEPEKUBAHNMN, CTPAXOB, HEJOBOJBCTBA, BBIPAXKEHUE KOTOPBIX CTAaHOBUTCA caMmolenbro. Haxomsaces B
ap(PEeKTUBHOM COCTOSIHUHM, COTPYJHHKH 3a0bIBalOT O 1€ CONPOTHUBICHHUS (HE JIOMYCTUTh
HOBOBBE/ICHHUS WM U3MEHUTh UX CMBICI) U HAaYMHAIOT CONPOTHUBIATHCSA pajud CaMOro Ipolecca.
PazHoBHIHOCTH: «aMOPPHOCTHY, KBO3MYIIICHHUEY.

SIBHOe conpoTHBJIeHHEe — TyOJIUYHOE HEMPUHITHE OPraHMU3allMOHHBIX MTPEOOPa30BaHUNM M OTKpBITAs
JEMOHCTpALMs COOTBETCTBYIOLIETO MOBEAEHUS. Pa3HOBUIHOCTH: «BO3MYILEHUEY, «PALlMOHAIN3ALINASY.
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IIpunoxenue 1. AHHOTaIUA
paboueii mporpaMMbl JUCITUTLIAHBI

AHHOTAIIYSA PABOYEH INPOT'PAMMBI JIJUCHUTIJIAHBI

I_IGJ'IL JAUCHUITIIINHBI: (I)OpMI/IpOBaHI/IC y o6yqa10m1/1xc;1 KOMHCTCHL{HfI, CBsA3aHHBIX CO
CIIOCOOHOCTEIO IIOCTPOCHUSA U PAa3BUTUA KOMAaH/ B OpraHU3allvu.

33,[[8.‘-11/1 JAUCIUITIIINHBI:

= U3YYCHHUEC TCOPCTHYCCKUX IMMOAXOO0B K KOMaHI[006paSOBaHI/IIO;

- (hopMupoBaHHE HABBIKOB KOMIUIEKTOBAHMS KOMaH], TMarHOCTUKU MX 3PPEKTUBHOCTH;
- pa3BUTHE HABBIKOB KOMAaHJIHOW pabOTHI.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00yYaOITUICS JTOJDKEH:
3name:

1. OCHOBBI OpraHu3anuu PadOTHI KOJUIEKTHBA;

2. METO[bI BBISIBIICHHS U MIPUBJICUECHUS] YYACTHUKOB KOMAaH/IbI.
Ymems:

1. opranu3oBath paboTy KOJJIEKTUBA,;

2. MOOWIHM30BaTh APYTUX HA JOCTH)KCHHE TIOCTABJICHHBIX IIEJICH, IPUBIICKACT U MOICPKUBACT
YYaCTHUKOB KOMAaH/IbI, IIPOSIBIISATH 3200TY O KOJUICKTHUBE.
Braoemes:

1. HaBBIKAMH OpraHu3annuu pa6OTBI KOJIJICKTHBA,
2. HaBbIKAMHU IMMPUBJICYCHUSA U IMOAACPKKHN YHAaCTHUKOB KOMAaH/IbI.



